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Stag
Initial

Executive Issues:
= How do we do this?
= \What resources do we

Executive Issues:
= How do we create
spread?

need to supply?

= How do we sustain?

= How do we find the
time?
= Where do we start?

V = How do we train more
internal lean coaches?

Executive Issues:
= What are others
doing?
= QOrganization — wide
training (e.g. U of M
Lean Healthcare
Course)

Driver Issues:
= Often non-existent in
P.O.

= Drivers provided by

external lean experts.

= P.O. must designate
internal candidates to be
trained in Lean.

Driver Issues:
= |nternal Lean coach
leads process

improvement with

\

external Lean support
= Internal coach balancing
multiple objectives

Driver Issues:
= What are other Lean
coaches doing?
= |nternal Lean coach
asking for “Touch
points” with external
Lean experts.

Worker Issues:
= Limited adaptive reserve
= Chaotic current state
= Little experience with

Worker Issues:
= Engaged
= Have ldentified
additional problems to

process improvement

be addressed

= No standard process
improvement.

~

= Request more time
and support for
process redesign.

Worker Issues:
= What are others
doing?
* inside the org
* outside the org
= Support ongoing Lean
learning for clinic;
develop ‘clinic
coaches’.
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denison’ “Current” Culture?

External Focus
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Flexible Stable
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denison’ The ‘High Performance’ Organization

External Focus
~

Internal Focus
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