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Very little change in methodology...




PCMH eligibility criteria

* Physicians

— All physicians reported by their PO (March 2010 survey) to be

currently functioning as primary care physicians were considered
PCMH-eligible

— In instances where a physician was reported to be PCP per PO, but
met criteria of specialist per claims algorithm, then PO had to
confirm PCP status in April survey

e Practice Units
— Must have at least 30 total attributed members
— Must have at least one PCMH-eligible physician
— Must not be within either of the two oncology POs
— Must be nominated by PO
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Metrics

o Same quality/use/efficiency metrics as 2009

e 2009 calendar year for all metrics except
EBCR/Preventive (4Q2008-30Q2009)

— Quality rates
« EBCR and Preventive (adults, peds)

— Utilization rates per 1000 members
 ED primary care sensitive rate (adults, peds)
* Low tech radiology rate (adults, peds)

» High tech radiology rate (adults)
— Efficiency

» Generic dispensing rate = number of generic 30-day supply fills among
PU’s attributed population / total 30-day supply Rx fills

* Includes meds prescribed by non-attributed physician
» Rate and trend (2009 compared to 2008)
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Scoring Methodology

Overall, same as 2009

« All data normalized by converting to
percentile ranking

 Weights applied to percentile rankings
— 50% PCMH, 50% Quality/Use

— Slight shifting among guality/use metrics, In
consultation with PCLC

o Approximately equal weight distributed across
guality, use, and efficiency measures
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Results

 Modeled multiple scenarios

 Expanded program to 500 practices
— Reflects progress in implementing PCMH functionality
and improving performance

— Designated population has strong overall PCMH
functionality and performance compared to not-

designated
* Average of 56 vs 20 PCMH capabilities in place

« Quality/use/efficiency percentile ranking 67% vs 44%

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association
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Percent of practice units
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Planned Program Evaluation

« BCBSM Clinical Epidemiology & Biostatistics team
with support from Commonwealth Fund, UM, AHRQ
will conduct PGIP and PCMH Evaluations

— PCMH Evaluation (fall 2010)

« Correlation between PCMH capabilities and quality/use
performance

e Quality, use, efficiency and cost trends

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association.



Average Percent of PCMH Capabilities in Place
Designated vs Non-Designated Practices
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Percent of PCMH Designation-Eligible
PCPs with PCMH Capabilities In
Place, by Domain

Designated vs. Non-Designated
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Patient-Provider Partnership
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Patient Registry

Diabetes in registry

Comprehensive clinical info in registry
Evidence-based care GLs in registry
Registry at point of care

Phys info in registry

Automated communic from registry
Gaps in care in registry

Phys parameters & flags in registry
Electronic registry

Asthma in registry

CAD in registry

CHF in registry

All chronic conditions in registry
Preventive services in registry
Include not-estab pts in registry
CKD in registry

ESRD in registry

0%

20%

40%

60%

80%

100%

% Non Desig m % Desig PCPs

80%




Performance Reporting

CHF reports

CAD reports

Asthma reports

Specialistinfo in reports

Lab, Rx, ED IP info in reports

Preventive services reports

Peds in reports

Trend reports

Data validated

All chronic conditions reports 70%
PO, prov & clinic level reports /

Diabetes reports
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Individual Care Management
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Extended Access
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Test Tracking & Follow-up
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Test-tracking policy in place

71%
Tests tracked until results received --

Pt contact details kept up to date
Mechanism for info on normal..
System for info on abnormal..
Ensure pts receive timely..
Test tracking steps documented..
All staff trained; training..

Automated test tracking system..
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Preventive Services
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Primary prevention programto..

Preventive services
56%

Promote ongoing well visits and..
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Smoking cessation support..
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Linkage to Community Services
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|
Review of community resources

Community resource database
Collab relatioships with..

Staff trained and knowledgeable..

Educating patients about..

20%

Referring patients to community..
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High-risk patient follow-up
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Self-Management Support
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Member of team is..

28%

Self-mgmt support offered to all..

Follow-up with patients with..
Regular patient experience..
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Self-mgmt goal for all patients

Staff formaltraining in nationally..
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Patient Web Portal

Vendor options evaluated
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Care Coordination
0% 20% 40% 60% 80% 100%

Notified of admits/discharges |

~140%

Exchange medical records..

Track care coordin activities

Critical issues are flagged

Written transition plans

Care coordin with payor

Written procedures for care coordin
Care coordin for all patients..

Care coordin for all patients
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Specialist Referral
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Specialist referral materials

PrUnit makes specialist appts
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Follow-up to ensure rec'd care..

Staff trained in specialist referral..

Pt experience w/specialists..
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