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Considerations

What to work on / where to start?
How groups are represented?
How do we work together?
Where do we store information?

How can we simplify for adoption?
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Approach

Formed a steering committee
Created a gap analysis

Established regular practice meetings
Developed PCMH notebooks
Enhanced interpretive guideline tool
Standardized selected processes
Spread best practices

Celebrated achievements
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Formed a steering committee

Role
Prioritizes activities
Supports key decisions
Directs to appropriate committees and or decision makers

Representation
Physician champions for PCMH
Executive leadership
Operations management team
PCMH development and support team
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Created a gap analysis

Facilitates knowing current
state and variability among
practices

Provided a framework to
establish goals

|dentifies areas of risk and
opportunity for
Improvement
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Established regular practice meetings

Review PCMH concepts

Evaluate PCMH concepts fit
iInto the vision and values

Discuss how to engage the
practices in creating cultural
changes
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Developed PCMH notebooks

Helps practices to view the
Initiatives as an integrated
system

Provides organization for Patient-Centered
Medical Home
document storage

Easily shared with others
and facilitates staff training
at the practice site




SPECTRUMHEALTH
The Medical Group

Enhanced interpretive guideline tool
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Standardized selected processes

For processes in place, investigated and documented.
For new processes, created workflow, tools, and
documentation

Standardization with processes that support differing
staff ratios, workflow, hours of operation, layout, patient
demographics, and other factors
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Spreading best practices

Early PCMH adopters Examples
support creates a vision for Community resources
future processes. On-call process

i Patient provider partnership process
Provides a template for

other practices which
reduces duplication and

Open access determination
Medication review process

e-prescribing utilization

=\Wely @

Delegation of responsibilities to staff
Supports collaboration, Referral process
engagement’ and Patient satisfaction outcomes

Integration.
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Celebrating growth

Helps practices to
visualize the processes
that are in place

Helps to set stretch goals
Lo and to expand

| y Validates the efforts for
putting new and improved
processes in place
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Questions

Validation tool available on BCBS website.

Information / Contacts:

Sue Vos
(616) 486-6714
susan.vos@spectrum-health.org

Pauline Virro-Nic
(616) 486-6754
pauline.virro-nic@spectrum-health.org
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