Physician Group Incentive Program
March 12, 2010 Quarterly Meeting
Lansing Community College
5708 Cornerstone Drive - Lansing, Michigan 48917
8:30 a.m. — 3:00 p.m.
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Morning Session

REGISTRATION/REFRESHMENTS ...coccitiiiiiiiiiiiiiiiiiiiiiiiiiiiiieieieienenencresesesesenens 8:30 a.m.
WELCOME and ANNOUNCEMENTS ...cooeuiniiiiiiiiiiiiiiiiiiiiiiiieiiieieieieiiiiecetesesenenen 9:00 a.m.
Linda Mackensen, Manager — PGIP Field Operations
2010 PGIP Outcomes and UPAates......cccoeiuiiniieiiiniiiinies soeineieiiecneiesieceiesiecassssecacnaes 9:15 a.m.
Linda Mackensen, Margaret Mason and Tom Leyden

BREAK........c.ccouvunenen 10:00 a.m.
Many Roads Lead t0 HOME.......cccoveiiniiiiiiiiiiiieiiiiiniiieiiniiiiiietiiiieceatsetsssenssassessnnens 10:20 a.m.

Dr. Gregg Stefanek, DO, Gratiot Family Practice

Accountable Care Organizations.........o.vevveiiiiuiieinimmiiieiieiiiietietisesieciisssessasssssssasoses 10:50 a.m.
Harold D. Miller, Executive Director, Center for Healthcare Quality and Payment Reform
President & CEO, Network for Regional Healthcare Improvement

PGIP Update and Q & A....uoueiniininiiniieiiiiiiieiiiiiiieiiiiiiiuiieiietetiecesstsecaesasecscsssnscaces 11:30 p.m.
Dr. Tom Simmer, MD, BCBSM CMO/SVP
LUNCH...............e. 12:00 — 1:00 p.m.
Afternoon Sessions

BEST PRACTICES: Room M119-122.........cuuiieiieieiiieireeeenes creeeneeenennnsnnns 1:00 — 3:00 p.m.
Michigan 21 1. ... e MI Association of United Ways

Practice Validation Readiness Tool ...............coooiiiiiiiiiiiiiiiin, West Michigan Physicians Network
EBCR SUCCESSES .. tuvintittitintettitieteteteet et eteeteeereeeeeneneenearanens Bev Haug, Sparrow Medical Group
Office Staff Education.................ocooooiiiiiiiin. Terry Wright, MD, Advantage Health Physicians

AFTERNOON INTEREST GROUP SESSIONS - See Schedule below

Afternoon Session I: 1:00 p.m. — 1:55 p.m.

Patient Centered Medical Home: Auditorium
Co-Leads: Ewa Matuszewski, Dr. Kevin Taylor, MD

Afternoon Session II: 2:00 p.m. — 2:55 p.m.

Patient Centered Medical Home: Auditorium
Co-Leads: Ewa Matuszewski, Dr. Kevin Taylor, MD

Pharmacy: Room U235
Lead: Michael Strampel, RPh

Pharmacy Room U235
Lead: Michael Strampel, RPh

LEAN System Integration: Room U233
Lead: Chris Wise, PhD
Henry Ford story of LEAN, presented by Suma Sukumaran

LEAN System Integration Room U233
Lead: Chris Wise, PhD
Henry Ford story of LEAN, presented by Suma Sukumaran

ADJOURN...........

............... 3:00 p.m.

PRIMARY CARE LEADERSHIP COMMITTEE (Closed Session) Room W157........ 3:00 — 4:30 p.m.
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