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PHO Mission Statement

A partnership to provide 

excellence through quality, 

value and customer service to 

meet the healthcare needs in 

our community.



Objectives

• Evaluation of EBCR Data
• Data Entry into Registry
• The Provider Response
• Findings:  Data Gaps & Attribution
• Lessons Learned
• Next Steps



Evaluation of EBCR Data

• Data is received via 
Secure FTP

• Evaluation of the file
– Truncation of data
– Missing data 
– Data is old 

• Comparison of Data
– 4Q2007
– 1Q2008



Data Entry
• Data was broken down by disease by office
• 4Q2007 data was manually entered into the registry 

with the following rules:
– If Last_Name is empty, use Sub_Full_Name for last name
– If First_Name is truncated, look up person in registry to see if 

the patient exists (by last name and DOB)
– Add BCBSM payer, physician name, medical conditions
– Add patient only if they are not in registry and if first and last 

names are not truncated

• 1Q2008 data was manually entered into the registry 
without adding patients, only medical conditions



Provider Response

• Concerns with accuracy of data
– This is not my patient
– This patient is not assigned to this provider

• Acceptance of data and willingness to 
identify gaps/errors

• Frustration with inability to report 
corrections to BCBSM



Findings

• Not all EBCR detail is correct – patients 
assigned to wrong PCP’s/Medical Homes

• 4Q2007 Data entered for 26 PCP offices, 1-3 
new patients per office were added

• Disease states were accurate
• EBCR summary had different percentages 

that LHN calculated based on detail



Lessons Learned

• Do not change PCP/PC-MH assignment 
based on payor data

• Use clear, concise rules/directions when 
entering data

• Clearly identify the patients that had 
data added, whether is was just 
demographic, medical condition, and/or 
payer



Next Steps

• Work with BCBSM to get data more 
frequently 

• EDDI mailbox access for Legacy 
Hackley PHO (completed)

• Send out lists to the office to verify 
prior to adding new patients

• Encourage BCBSM to accept 
changes/additional data



Questions and Comments

Jen Bailey, BSN RN, Provider 
Network Manager, Lakeshore 
Health Network 231-672-3742 

baileyjl@trinity-health.org

mailto:baileyjl@trinity-health.org
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