
Moving forward with AMH

• Overview of IHA
• Committee structure

• Clinical Quality Improvement Committee

membership



Guiding Principles

• Develop an infrastructure that will allow for 
 sustainment.

• Involve leadership across the organization to assist 
 with selection and implementation of initiatives.

• A selection of key competencies for all offices to 
 move forward on: Registry, Test Tracking and 

 Advanced Access.

• Utilize LEAN processes for moving forward.



Advanced Medical Home 
 Implementation Task Forces

Lynn Klima 2008



Additional Initiatives
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Advanced Medical Home 
 Work Structure

Lynn Klima 2008
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ACHIEVING CONSENSUS
1.

 

Clinical Quality Improvement Committee 
– Establishes priorities which are approved by the Board
– Discusses and approves recommendations of AMH Implementation Team
– Discusses and approves recommendations of Work Groups
– Quarterly Board Presentations

2.

 

Office Site Visits
– Build relationships; establish trust
– Explain changes
– Resolve concerns 
– Obtain valuable feedback to incorporate into plan

3.

 

Disseminate Information Through Committee Structure
– Practice managers
– Nursing leadership
– Office meetings
– Division meetings for providers

4.

 

Be Inclusive – Improving care in an office requires a change in 

 process that affects the work of every person in the office



ADVANCING ACCESS



2007 PRIORITIES



2008 PRIORITIES



SUSTAINING CHANGE

• Program manager

• Learning Collaborative
• Build infrastructure
• Develop and track desired metrics

• Collaboration between medical management 
 and I.T.

• Align compensation structure

• Align management incentives



BARRIERS

• Resources, resources, resources
– Project Manager

– Training – IHA University
– The SE Michigan and National Economy

• Decreased Visits in 2008 

• System interfaces with multiple institutions

• EMR vendor limitations



“That Was Easy!”

http://video.google.com/videosearch?sourceid=navclient&ie=UTF-8&rlz=1T4RNWN_enUS276US276&q=that+was+easy+button&oe=UTF-8&um=1&sa=N&tab=wv&oi=property_suggestions&resnum=0&ct=property-revision&cd=1
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