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SPARROW MEDICAL 
GROUP

&
Evidence Based Care
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Sparrow Medical Group 
A Department of Sparrow Hospital

• 8 Family Practice Sites
• 1 Geriatric Practice
• 3 Obstetrical / Gynecological Practices
• Pediatric Subspecialty Clinics
• Adult & Pediatric Hospitalists
• 2 Urgent Care Centers
• Various Specialists
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• Sparrow Medical Group 
has always focused on 
QUALITY and had an active 
physician led Performance 
Improvement Committee
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The SMG Performance 
Improvement Committee First 

Addressed Diabetes
• Adopted ADA Evidence Based Guidelines
• Developed a Peer-Review form using the 

Evidence Based Guidelines
• Family Practice Physicians reviewed 

Diabetic Patient medical records 
using the Peer-Review form



6

• Data collected by doing peer-review 
allowed us to identify and address 
opportunities for improvement in care 
of our Diabetic Patients
– Document what you do or it  will not be 

counted as done
• We then developed a Diabetes 

Specific Flow Sheet to improve 
documentation
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• The Family Practice Physicians 
then did another Diabetic 
Peer-Review and found….
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Before PGIP there was:
• The Michigan Peer Review Organization 

(MPRO) Governor’s Award of Excellence For 
Improving Care in the Ambulatory Care 
Setting
– Sparrow Medical Group primary care practices 

earned this award each year it was presented

• Blue Care Network’s Performance 
Recognition Program
– For at least the past 10 years most 

Sparrow Medical Group 
Physicians have earned this 
recognition
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To meet MPRO & BCN 
Requirements

• Quarterly chart reviews by staff were expanded 
to include some Evidence Based Care items

• SMG staff began to review medical records prior 
to a visit to find gaps in care / services needed 
and flag the medical record for the providers

• MCIR was checked for immunization status and 
immunizations given reported to MCIR

• Evidence Based Guidelines for Asthma and 
Colorectal Cancer Screening were the 
focus of other SMG Provider 
peer-review activities
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When SMG joined PGIP we 
continued to build on what was 

already working for us
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SMG PI Committee Adopted all 
of the MQIC Guidelines

• Guidelines were distributed to SMG Executive  
Committee, Managers and Providers before they 
were included in peer review

• A link to the MQIC Guidelines was posted on the 
SMG Intranet web page

• Guidelines were printed on the back of new peer 
review forms

• Guidelines were included with the 
appropriate performance reports

• Guidelines are re-distributed 
when updated by MQIC
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Peer-Review forms were 
developed / revised to address 
new topics or new measures

• Diabetes
• Asthma
• Heart Disease
• Congestive Heart Disease
• Adult Bronchitis
• Pediatric Pharyngitis
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SMG Diabetes Peer-Review 
content has changed over time

• We started with processes (Were HgA1c, 
LDL, B/P, Micro-albumin, Foot exam and eye 
exam done according to guidelines?)

• Then we looked at outcomes (What were the 
values of the HgA1c, LDL & B/P?)

• We added medications (Was the patient on a 
statin, aspirin, ACE/ARB ?)

• Then  asked if care was managed or co- 
managed by a specialist, and if yes, who and 
the date of the most recent report
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SMG Diabetes Peer-Review 
process has also changed

• We started with each provider reviewing the 
medical records of another provider

• Then we had each provider review their own 
medical records (The PI Committee provides 
the Peer oversight)

• Next we asked the office staff to complete 
part of the form (i.e., enter lab values) and 
increased the number of charts 
reviewed each time
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We are currently changing all of 
our Peer Review forms into a 

scanable format
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Performance Reporting was 
Expanded

• Results are not blinded in SMG Reports
• Results are color coded for key indicators
• Results are reported for SMG overall, for each 

practice, and each provider 
• Physician Quality stipend linked to key indicators
• A Quality Analyst was added to SMG to 

enter data and produce reports
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Patient Registries were 
developed so we know who our 
patients with chronic illnesses 

are and what care is needed to 
meet evidence based guidelines
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Standing Orders were 
developed

• The Immunization Action Coalition Standing 
Orders were adopted by SMG and a link placed 
on the SMG Intranet web page

• SMG Immunization Standing Order Forms  
(Adult / Children and Teens) indicate which 
immunizations are covered by standing orders 
for the individual practice

• Staff can initiate immunizations, FOBT, 
schedule mammograms and PAP 
tests, or Diabetic lab tests based 
on guidelines
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Does What We Do  Work?

• Sparrow Medical Group was identified as 
only one of two PGIP POs that met the 
overall PGIP benchmark performance 
score (comparing 2Q08 EBCR and 2Q09 
EBCR performance scores)
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Questions?
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